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Embrace the power of technology and your workforce

As robots and artificial intelligence (AI) technologies continue to advance, recent years have brought rumors and 
speculation that the human workforce may be on its way toward obsolescence. But the fact is that humans are 
better at many tasks than robots, and will continue to be for the foreseeable future. Even advanced robots can make 
mistakes—like those that infamously caused Tesla, Inc. to miss production targets in 2018. At the same time, recent 
years have also showed that humans and robots are most efficient when they work together, and in the near future, 
we can expect to see increasing levels of digitization and automation in tasks that used to be manual. While we likely 
won’t experience a robot takeover in the next decade, we should witness a continual rebalancing in paradigms of 
how people and technology work together.

Let’s take a closer look at some of the factors driving workforce digitization, and the impact it will have on the 
workplace of the future.
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Getting back to work in a digital world
W O R K F O R C E  M A N A G E M E N T

[With digitization,] we have vaulted five years forward in consumer and business digital adoption 
in a matter of around eight weeks.”

McKinsey & Company

https://ir.tesla.com/static-files/7235e525-db16-470c-8dce-9ecac0ad7712


Why now?

The global health pandemic has rewritten the rules for 
workforce management, virtually overnight. Companies have 
quickly discovered that many “in-person” tasks and roles could 
actually be performed remotely. Fraught with new challenges, 
companies that had already digitized their workforces found it 
easier to maintain continuity in their operations and adapt to 
the relatively minor challenges of remote working and 
distributed teams.

But what about industries where most work doesn’t occur in an 
office, such as manufacturing, distribution, or field service? Even 
in these industries, workers rely on technology—specifically 
mobile technology—to stay connected and do their jobs. 
They’re also continually collecting usable data about their own 
performance and customer needs. Every company is now a 
technology company, and even manufacturers such as John 
Deere are creating new revenue streams by collecting data from 
customers and selling it back to them to aid in crop insurance 
estimates and forecasts for yield and risk management.

Before the pandemic, IoT, cloud, AI, and machine learning 
technologies were becoming increasingly commonplace, and 
workforce digitization was already well underway. The 
pandemic response has dramatically accelerated those efforts. 
According to McKinsey & Company, the adjustments made 
in the aftermath of the pandemic have been significant  
—many businesses have been able to considerably boost digital 
adoption in a matter of several weeks.

The key to every business’s survival and recovery is to optimize 
how people and technology interact. Workforce digitization is 
moving from physical or manual processes to virtual 
alternatives that enhance the employee experience, improve 
decision making, and help businesses better plan for the future.

For example, digitizing workforce scheduling to give people 
more control and flexibility over when they work can 
dramatically enhance the employee experience. Providing 
greater visibility and transparency into work schedules can help 
employees see immediately when they can trade shifts or pick 
up additional shifts—and ensure that only employees with the 
right skills and qualifications can substitute for one another. It 
allows people to work the way they live, giving them the same 
convenience, visibility, mobile access, and fast response that 
they experience with consumer transactions.

Workforce digitization also helps business leaders improve 
decision making through the use of artificial intelligence and 
automated workflows that streamline repetitive and 
labor-intensive tasks. The same approach to scheduling that 
gives employees more control and flexibility can also help 
management anticipate when they will be understaffed, 
allowing them to reassign qualified and available talent to 
where it is needed. Instead of calling in an off-duty worker to fill 
a shift, a manager can instantly see whether another employee 
already scheduled to work is available to fill a gap. Management 
can make smarter use of available personnel by centralizing 
staffing and improving visibility into needs, schedules, and 
qualifications across the entire workforce.

Finally, digitization can equip business leaders to make 
data-driven decisions about planning. In many cases, 
machine learning combined with historical data and new 
real-time data from outside sources has generated better 
predictions about future demand than projections based on 
historical averages alone.
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https://www.mckinsey.com/business-functions/mckinsey-digital/our-insights/the-covid-19-recovery-will-be-digital-a-plan-for-the-first-90-days
https://www.mckinsey.com/business-functions/mckinsey-digital/our-insights/the-covid-19-recovery-will-be-digital-a-plan-for-the-first-90-days


Workforce management transformation

To achieve workforce management transformation, companies 
need to create a comprehensive strategy that addresses 
planning, execution, and analysis. Machine learning is providing 
critical insights to help businesses plan for the new reality they 
face, while real-time alerts and flexible workflows deliver the 
agility to adapt and respond to disruption.Finally, intuitive 
role-based dashboards deliver immediate visibility into evolving 
business conditions and allow business leaders to act and react 
with greater confidence.

Embracing the power of digital technology to enhance your 
workforce can help your company recognize some impressive 
benefits including:

■ Reduction in labor costs through more accurate budgeting 
and planning

■ Risk mitigation through simplified legal and internal 
policy compliance

■ Enhanced employee experience through optimized schedules 
and greater employee visibility/control

■ Improved productivity via optimized labor and 
streamlined/automated administrative tasks

Digitizing workforce management is critical to improving the 
efficiency of core labor processes, and is a catalyst for realizing 
value from other digital transformation initiatives. It is time to 
embrace the changing role of the workforce in a digital age, and 
start realizing digital technology’s potential to positively impact 
your business operations.
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